
District #2071, Lake Crystal Wellcome Memorial Elementary’s Local Literacy Plan 

 

Goals of the Lake Crystal Wellcome Memorial Elementary Literacy Plan 

The goals of the Lake Crystal Wellcome Memorial Elementary Literacy Plan are:  

1. To improve student learning through the implementation of innovative and effective instructional strategies.  

2. To improve student achievement through analysis and utilization of scientifically-based research and best 

practices.  

3. To create appropriate interventions, acceleration practices and strategies to meet the needs of a range of 

student learners. 

 4. To use assessments to determine which interventions and strategies will be used to insure reading proficiency 

by third grade.  

 

Statement of Process to Access Students’ Level of Learning Proficiency 

The table that follows shows which assessments are used, at which grade level they are used, which skill is 

assessed, when the assessment is given, what is considered proficiency on each measure and how results are 

communicated. 

Assessment Grade Level Skill Term Proficiency Target Parent 
Communication 

FAST Kindergarten Composite Fall 
Winter 
Spring 

34 Composite Score 
51 Composite Score 
64 Composite Score 

Conferences 

FAST Grade 1 Oral Reading 
Fluency 

Winter 
Spring 

51 Words read correct 
64 Words read correct 

Conferences 

FAST Grade 2 Oral Reading 
Fluency 

Fall 
Winter 
Spring 

59 Words read correct 
87 Words read correct 
105 Words read correct 

Conferences 
Conferences 

FAST Grade 3 Oral Reading 
Fluency 

Fall 
Winter 
Spring 

91 Words read correct 
115 Words read correct 
130 Words read correct 

Conferences 
Conferences 

NWEA Grades 1-3 Nationally 
Normed Scores 

Spring Varies by grade level 
Varies by grade level 

Conferences 

Common 
Assessments 

Grades K-3 Proficiency 
percentage 

Weekly or 
every six 
weeks 

Knowledge of the level 
of student proficiency 
on the MN Standards 

Tests sent 
home, 
conferences 

FAST Grades K-3 Progress 
Monitoring 

Weekly Graphs that show if 
students are making 
progress toward 

Conferences; 
can be sent via 
email if 



proficiency requested 

Developmental 
Reading 
Assessment 

Grades K-3 Pinpoint specific 
difficulties with 
word analysis 

As needed 
with students 
who show no 
improvement 
after two 
interventions 

Used to devise specific 
interventions to 
remedy word analysis 
difficulties 

Conferences 

 

 

Specific information on how the elementary school will notify and involve parents to accelerate literacy 

development for their children in each grade, kindergarten through grade three  

Core Literacy Instruction and Intervention Supports are Aligned with Grade Level Content Standards 

 Grade level professional learning communities review and study grade level content standards and test 
specifications.  

 Grade level professional learning communities will align standards with core instruction and assessments.  

 Grade level PLC’s will meet weekly to create/review lessons based on best practices.  

 Grade level PLC’s will meet weekly to create/review formative and summative assessments for each unit of 
study.  

 PLC’s will analyze data to determine individual student needs and to improve instruction for all students.  

 Lake Crystal Wellcome Memorial Elementary School uses a three tier model to analyze behavior and academic 
needs and provide interventions that address those needs.  

 

Diagnostic Assessments Facilitate Matching of Student’s Needs to Instruction 

 FAST assessments will be analyzed and strategies will be devised for instruction based on the results.  

 NWEA scores (RIT) will be analyzed and strategies based on the scores will be designed for instruction and 
interventions.  

 MCAII data will be analyzed and used to improve core instruction.  

 Teacher-generated grade level assessments will be used to monitor on-going progress.  

 The Developmental Reading Assessment, Word Analysis Component, will be used with students who have 
shown no progress after a minimum of two interventions, with each intervention being used for at least four 
weeks. This will pinpoint which word analysis strategies are difficult for the student. Interventions based on the 
assessment will be created and used with the student.  

Communication Plan and Timelines for Collaborating with Parents on Understanding Data and Existing Supports 



 After each benchmarking period (fall, winter, spring) parents are notified if their student qualifies for Reading 
Corps or Title I services. This notification can also take place at any point during the school year when a deficiency 
is noted. Permission slips and parent compacts are signed when students become part of the program.  

 Parents are invited to attend Title I parent nights and meetings.  

 Parents receive information on their child’s progress via report cards, conferences, emails and phone calls.  

 Trimester parent newsletters communicate all school events. 

Explain for a public audience what interventions and instructional supports will be available to students not 

reading at or above grade level in grades kindergarten through grade 3 and how these interventions will be 

based on learner data, including how service will be provided and how parents will be informed of student 

progress.  

An intervention designed to address a student’s specific literacy need will be selected from the intervention 

menu below: 

Interventions Deficiency Addressed Description of Intervention 

Barton Reading and 
Spelling 

Dyslexia and/or 
phonics/phonemic awareness   

The Barton Reading & Spelling System was designed 
as intense intervention for students who struggle to 
easily and accurately decode words when reading 
(despite being taught phonics). 

Letter naming fluency Inability to name the letters 
 

Five flashcards with letters on them are placed 
before the student. (The student should know three 
of them.) The teacher and student go through the 
cards several times with the teacher providing error 
correction as needed. After five successful “rounds”, 
one card (known) is removed and replaced with 
another (unknown). 

Letter sound fluency Inability to generate the letter 
sounds 

Five flashcards with letters on them are placed 
before the student. (The student should know three 
of them.) The teacher and student go through the 
cards several times with the teacher providing error 
correction as needed. After five successful “rounds”, 
one card (known) is removed and replaced with 
another (unknown). 

Phoneme 
Segmenting 

Inability to blend sounds to make 
words (This is an auditory, not 
visual, skill.) 

The teacher says a word. He then holds up a finger 
for each sound in the word, and the student says 
each sound heard. 

Word blending Inability to blend written letters 
to form words 

The teacher places a page with many easily-
blendable words on it in front of the student. When 
she touches under an individual letter, the student 
says the sound. When the teacher slides her finger 
under the word, the student says the entire word. 

Duet reading Poor fluency; limited sight 
vocabulary 

The student reads a portion of a passage out loud. 
The teacher provides immediate error correction. 
Then the student and teacher alternate words with 



the teacher saying the first word. For the next 
reading, the student reads the first word. The 
student reads the selected portion of text alone. The 
entire process is repeated with the next portion of 
the text. 

Repeated reading 
with comprehension 
strategy 

Poor fluency The teacher times the student reading a passage for 
one minute. After the read, words read correctly and 
errors are recorded. The teacher provides error 
correction. This process is repeated five times, with a 
comprehension question being answered after each 
reading. 

Pencil tap Frequent careless mistakes The teacher taps a pencil each time the student 
makes a mistake. The student must stop, fix the 
mistake and read the sentence again. Each sentence 
that the student reads correctly is marked with a 
highlighter. 

Stop and go reading Rushing through text The student will read a passage three times. The first 
time, he will stop for five seconds at every period. 
The second time he will stop and take a deep breath 
after every sentence. The third time he will pause 
briefly at the end of each sentence. 

Newscaster Reading with little or no 
expression 

The student reads a paragraph alone with the 
teacher providing immediate error correction. The 
teacher will read the same material three times, 
modeling good expression and speed. The next three 
readings will have the teacher and student reading 
together. The student reads the passage alone for 
the eighth reading. 

Great Leaps Difficulty with phonics, phonemic 
awareness, high frequency words 
and fluency 

Great Leaps contains lessons for phonemic 
awareness, phonics, high frequency words and 
stories. Students can “leap” to the next lesson after 
mastering a page. 
 

MAZE Difficulty with comprehension The student reads passages from which 
approximately every seventh word has been left out. 
He must find a word which makes sense within the 
material. 

Sight Words  Five flashcards with sight words on them are placed 
before the student. (The student should know three 
of them.) The teacher and student go through the 
cards several times with the teacher providing error 
correction as needed. After five successful “rounds”, 
one card (known) is removed and replaced with 
another (unknown). 

 



Describe how elementary teachers will participate in, and benefit from, professional development on 

scientifically based reading instruction.  

 Student growth will be enhanced by the collaboration of the principal and all teachers (regular 

education, special education and specialists).  

 To help regulate services and programs throughout the school, leaders will regularly analyze services 

provided and make informed decisions based on data.  

 Technology will be considered whenever classroom practices are developed.  

 All district- and school-level trainings will focus on scientifically-based instruction.  

 Professional Learning Communities will develop yearly literacy and student achievement goals and will 

meet regularly.  

o Nine monthly late starts for PLC’s  

o Weekly grade level meetings  

o Cross-grade level meetings monthly  

o Grade level data meetings monthly  

o Grade level/special ed. teachers meet weekly  

o Problem Solving Team meets monthly  

 Reading teachers and the building principal are trained to deliver core instruction and reading 

strategies.  

 Reading teachers and the building principal will share expertise with other staff on scientifically-based 

instructional strategies.  

 Reading intervention teachers will be trained to effectively deliver scientifically-based interventions for 

students identified as needing extra support.  

 

Specifically describe how comprehensive, scientifically-based instruction consistent with Minnesota’s Reading 
Well by Third Grade literacy plan will be implemented throughout elementary grades.  

 Grade levels will have a curriculum which includes phonics, phonemic awareness, vocabulary, fluency 
and comprehension.  

 Common planning time, grade level meetings, and department meetings will provide the setting for 
collaboration and planning of common curriculum and assessments.  

 Common formative assessments are generated within teams to monitor student growth progress 
toward the identified goals.  

 All curricular materials purchased will be in compliance with state standards and testing specifications.  



Explain how training and support will be provided so that all district elementary teachers can effectively 
recognize students’ diverse needs in cross-cultural settings and serve the oral language and linguistic needs of 
EL students.  

 Students will be assessed as needed. This data will provide information for planning interventions for 
students in the EL program.  

 Core and intervention supports will parallel the information collected and will align with the student’s 
level of need.  

 All resources, training and selection of instructional materials will be based on the needs assessment 
generated by the school district and the EL staff.  

 Teachers with EL students will be trained in the use of appropriate strategies.  

Post-assessment methods and data that is submitted to the commissioner annually, including objective of the 
assessment program, name of test, grade levels of administration as part of the local literacy plan will be 
posted on the district webpage for all students in kindergarten through grade 3. 

 

Assessment Grade Level Skill Term Proficiency Target Parent 
Communication 

FAST Kindergarten Letter Sound  
Fluency 

Fall 
Winter 
Spring 

10 Letter Sounds 
21 Letter Sounds 
41 Letter Sounds 

Conferences 
Conferences 

FAST Kindergarten Letter Naming  
Fluency 

Fall 
Winter 
Spring 

No target set 
No target set 
No target set 

Conferences 
Conferences 

FAST Kindergarten Nonsense Word 
Fluency 

Winter 
Spring 

No target set 
No target set 

Conferences 

FAST Grade 1 Nonsense Word 
Fluency 

Fall 
Winter 

32 Sounds correct 
52 Sounds correct 

Conferences 
Conferences 

FAST Grade 1 Oral Reading 
Fluency 

Winter 
Spring 

22 Words read correct 
52 Words read correct 

Conferences 

FAST Grade 2 Oral Reading 
Fluency 

Fall 
Winter 
Spring 

42 Words read correct 
73 Words read correct 
90 Words read correct 

Conferences 
Conferences 

FAST Grade 3 Oral Reading 
Fluency 

Fall 
Winter 
Spring 

70 Words read correct 
91 Words read correct 
109 Words read correct 

Conferences 
Conferences 

NWEA Grades 1-3 Nationally 
Normed Scores 

Fall 
Spring 

Varies by grade level 
Varies by grade level 

Conferences 

Common 
Assessments 

Grades K-3 Proficiency 
percentage 

Weekly or 
every six 
weeks 

Knowledge of the level 
of student proficiency 
on the MN Standards 

Tests sent 
home, 
conferences 

FAST Grades K-3 Progress 
Monitoring 

Weekly Graphs that show if 
students are making 
progress toward 

Conferences; 
can be sent via 
email if 



proficiency requested 

Developmental 
Reading 
Assessment 

Grades K-3 Pinpoint specific 
difficulties with 
word analysis 

As needed 
with students 
who show no 
improvement 
after two 
interventions 

Used to devise specific 
interventions to 
remedy word analysis 
difficulties 

Conferences 

 

 District- and school-wide leaders will begin each school year with a data retreat where all assessment data is 
analyzed.  

 PLC’s will meet during the opening workshop week to analyze the data and create school-wide and grade-level 
SMART goals.  

 Professional Learning Communities will develop yearly literacy and student achievement goals and will meet 
regularly through a variety of scheduled times.  

o Nine monthly late starts for PLC’s  

o Weekly grade level meetings 

o Cross-grade level meetings monthly  

o Grade level data meetings monthly  

o Grade level/special ed. teachers meet weekly  

 Data review is ongoing. This involves analyzing data and developing strategies for re-teaching and enrichment.  

 Teacher teams create common assessments that align with Minnesota Standards and provide evidence that 
students are moving toward proficiency and beyond. 


